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Chapter 1

A Look Back

This section will provide you with an introduction 
and a review of last year’s School Improvement 
Plan.



School Improvement Plan: Background
! Highcrest Middle School (HMS) and Wilmette Junior High School (WJHS) serve the 
majority of fifth through eighth graders in the Village of Wilmette and a small portion of 
east Glenview.  We are entering into the second year of our restructured leadership 
model for these schools.  We believe that this model provides a higher level of administra-
tive service for our students and families.  This model provides one principal to oversee 
both schools and a grade level administrator (GLAd) at each grade.  It is our goal to move 
the schools closer to a 5-8 campus model.  We want to increase continuity in instruction 
and ease grade-to-grade transitions while maintaining the unique climate and culture at 
each building.   

! HMS and WJHS are large schools that work to give students an individualized edu-
cational experience; the philosophy “one size does not fit all” is obvious on our 5-8 cam-
pus.  We have Differentiation Support Teachers at each grade level who work with class-
room teachers to tailor students’ educational experiences to fit their individual abilities, 
learning styles, and interests.  Likewise, we offer support to students through tier 2 and 
tier 3 interventions.  Learning Behavior Specialists (LBS) individualize their students’ aca-
demic experience so that students are making maximum growth throughout the school 
year.  Students are engaged in 21st century classroom activities that allow for exploration 
and student growth.  Our schools are truly a place where students can find their strengths 
and hone their skills for the next academic level.

! Our campus boasts an excellent teaching staff with a variety of teaching experi-
ences.  The staff is professional and reflective in their practice.  Academic teams meet on 
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LAST YEAR’S GOALS

1. Raise the scores of students below 
standard on the ISAT to the meets or 
exceeds category. 

2. Teachers will know how to access student 
databases, understand the basic principles 
of data analysis, and have a basic 
understanding of how to modify instruction 
based on data analysis.

3. Implement an executive function program 
that is developmentally appropriate for 
early adolescents.

4. Put programing in place that addresses the 
social/emotional wellness of our  5th-8th 
grade community.

5. Students in grades 5-8, in select 
classrooms will have exposure to the 
flipped classroom concept.

6. Implement the CSL concept at Highcrest 
Middle School

7. Improve communication between WJHS 
and New Trier to maximize preparedness of 
students transitioning to high school

A Culture of Success
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a weekly basis to discuss the needs of their students, department/
grade level meetings are held quarterly to discuss curriculum, and 
professional development is constant and on-going.  The academic set-
ting provides students with 200 minutes a week of science, math, and 
social studies and 400 minutes a week of language arts.  Additionally, 
students receive 80 minutes of homeroom at WJHS and 100 minutes 
of homeroom at HMS per week.  Homeroom is used to make positive 
connections to adults and each other.  We believe that students need 
adult advocates.  They need to know that there are adults within the 
building who care for them and will help guide them into making good 
decisions; these advocates may be teachers, paraprofessionals, 
coaches, or administrators.

! In the early and middle adolescent years students should begin 
to expand their experiences and try new things.  We  work hard to cre-
ate an arts program that allows students to learn and discover in a crea-
tive and safe environment.  Likewise, the majority of students on our 
campus take one of four world languages (Spanish, German, French, 
or Latin), allowing them to learn about other cultures and experience 
the world.  To further enhance our student experience, we have begun 
to phase in Mandarin.  In PE, students learn about team work and cre-
ate fitness goals while learning about lifelong fitness.  We have worked 
with our staff and the Parent Teacher Organization to create extracur-
ricular activities that are fun and exciting.  We want every student to 
play a sport, sing a song, play an instrument, and find his or her pas-
sion.

! Students in grades 5-8 perform very well on standardized state 
achievement measures.  Our schools boast student achievement over 
the 90th percentile in measures of reading, math, and science.  Like-
wise, we score well on local measures as well.  Our students take the 
Performance Series test three times a year.  This is a computer-
adaptive test that creates an individual profile for each student and pro-
vides teachers with data to best meet that student’s needs.  

! In this document you will find goals in three areas: academic 
achievement, school culture, and CONNECTED.  We believe that 
these goals will have a meaningful impact on our students and their 
families.  We also believe in a model of continuous improvement and 
understand that we must continually reflect on our past in order to 
move our students into the future.  

! We thank you for taking interest in the progress of our students.  
It is our belief that these goals will move Highcrest Middle School and 
Wilmette Junior High School from greater to greatest and provide the 
necessary tools for tomorrow’s leaders to flourish.

School Improvement Plan: Structure
! Wilmette Junior High School and Highcrest Middle School pro-
vide students with a cutting edge school experience.  This is, in part, 
due to the recent initiatives we have taken on as a school and as a dis-
trict.  As a school, we realize the importance of taking on projects that 
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will better our school and the lives of our students and families.  
We also know that it is important to provide balance between imple-
menting these initiatives and maintaining a high level of instruction.  It 
is for that reason we have taken a new approach to School Improve-
ment Planning.  The document we have created includes multiyear 
goals and is prioritized to allow us to place the emphasis on initiatives 
affecting the largest number of students and staff.  

! Goals are placed into one of three tiers.  Tier one initiatives are 
our highest priority programs.  They will receive the bulk of our time 
and attention.  Tier two initiatives require committee or small group 
work.  Tier three programs are items for future action; these are in the 
investigative or training stages.  As time goes on we will reevaluate 
these initiatives and readjust the priorities as needed.  The process by 
which we placed programs into tiers was collaborative and involved the 
whole staff.

! The initiatives fall into one of three categories Academic Achieve-
ment, School Culture, or CONNECTED.  The focus regarding aca-
demic achievement is, as always, to improve the achievement for ALL 
students at Highcrest Middle School and Wilmette Junior High School.  
Our goals for school culture focus on addressing the social/emotional 
wellness of our community.  One of the goals of public education is to 
produce individuals who are able to take responsibility for themselves 
and are independent learners.  As a school we have worked to foster 
that independence and have helped to guide our students to be ac-
countable for their learning and behavior.  Likewise, it is important to 

recognize that middle level adolescents are, developmentally, very 
unique.  It is our hope that in these pages you will find the programs 
and initiatives that are worthy of our time and further study.
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Evaluation and Reflection
Raise the scores of students below standard 
on the ISAT to the meets or exceeds category.

After drafting this goal and putting interventions 
forth on the state not only changed the ISAT test 
by adding in new questions based on Common 
Core State Standards, but also changed the cut 
scores of the test.  However, this did not deter us 
from working hard to improve our students math 
performance.  Over the course of the school year 
we deployed research based math programs to 
help remediate the math skills of our target group.  
The administrative team held regular progress 
monitoring meetings with the children’s teachers.  
The teachers created individual intervention plans 
for our students.  Finally, we provided students 
with an additional math class through our 
Response to Intervention (RtI) program.  At right 
(top) find a graphic containing data showing our 
students‘ math gains by grade on ISAT and our 
Performance Series tests.     

Teachers will know how to access 
student databases, understand the basic 
principles of data analysis, and have a basic 
understanding of how to modify instruction 
based on data analysis.

During the 2012-2013 school year we created a 
committee at both Highcrest and Wilmette Junior 
High called TUDE (Teachers Using Data 
Effectively) and often asked the question, “What’s 
your dataTUDE?”  This committee planned 
professional development to help teachers to 
better understand the use of data and began the 
process of systematically using data to inform our 
instructional decisions.  We held a data fair on our 
5-8 professional development day to share best 
practices in the use of data.  This initiative yielded 
several great systems and tools including our 
data dashboard with is an at-a-glance look at a 
child’s achievement in school.  On the left 
(bottom) is an expert from a presentation given to 
staff introducing the dashboard.  

The above presentation was given to staff to 
introduce the data dashboard.

Presentation to Staff: Tap to advance 
the presentation -- Pinch to expand
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Implement an executive function program that 
is developmentally appropriate for early 
adolescents.

Executive functioning skills can be defined as 
cognitive processes that allow people to plan, 
organize, make decisions, pay attention, and 
regulate behavior.  It is well known that these 
skills are not innate, but rather learned behaviors.  
As a school we recognize the importance of 
teaching our kids not only core curriculum, art, 
physical education, and world language, but 
making sure that they have the executive 
functioning skills that will serve them well as the 
move thorough our system and beyond.  Through 
a generous grant from the District 39 Educational 
Foundation we partnered with Rush 
NueroBehavioral Center for this initiative.  Our 
program included rigorous professional 
development for our teachers and classroom 
lessons for our students.  Further, Rush helped us 
assess the effectiveness of the program by doing 
regular data collections on the use of the 
systems.  

Unique Opportunities

Put programing in place that addresses the 
social/emotional wellness of our  5th-8th 
grade community.

Bullying, teasing, and the responsible use of 
technology is an important issue for all middle 
level adolescents.  As a school we recognize this 
fact and have organized events, programs, and 
curriculum to ensure that these issues are 
appropriately addressed.  Beginning this year 
each grade will experience anchor activities 
related to bullying and teasing during our October 
Early Release Day.  The anchor experiences are:

• 5th Grade - Building and Sustaining 
Relationships
• 6th Grade - The Impact of Cliques 
• 7th Grade - Responsible Use of 
Technology
• 8th Grade - Gender Based Bullying

Additionally we have partnered with the Family 
Action Network (FAN) to provide a rich and robust 
menu of parent presentations.  Finally, we have 
implemented our Second Step program which 
has helped our students to be more empathetic 
and make better decisions.



Students in grades 5-8, in select classrooms 
will have exposure to the flipped classroom 
concept.

Last year’s Community Review Committee (CRC) 
investigated a variety of learning technologies 
and ways to use technology to enhance student 
learning.  At the same time the 5-8 teachers 
experimented with new teaching methods 
including flipped classrooms.  In the flipped 
model teachers use videos to provide students 
with base level knowledge (usually viewed at 
home) and then use class time to dig deeper into 
the topics.  At HMS and WJHS teachers in all 
disciplines flipped a variety of lessons.  Based on 
classroom surveys and informal data students 
enjoyed this method.  Additionally, teachers were 
able to use class time more flexibly.  While we 
understand that successful teaching should 
include a variety of teaching methods the flipped 
model has provided us a great bang for our buck.  
To the right (top) please find a sample video from 
a flipped 8th grade math lesson.

Implement the CSL concept at Highcrest 
Middle School

Characteristics of Successful Learners or CSL is 
part of the Highcrest culture.  We have 
implemented CSL in our progress reporting and 
teachers provide parents with specific feedback 
about their child’s learner qualities as well as 
academic information.  The students receive a 
rating in these measures and teachers also use 
them in the comment box on the report card.  In 
addition to teacher feedback students also 

assess themselves against the characteristics of 
successful learners, filling out reflection sheets 
and rubrics at various times during the year. 
Teachers at HMS also use the characteristics of 
successful learners to help our students set 
goals.  There are reminders of the specific 
characteristics on posters in classrooms and 
taped to student desks.  Our teachers also strive 
to embed the characteristics into their lessons 
and have woven them into homeroom activities.  
Finally, we adjusted our Student of the Month 
celebrations to reflect these characteristics.   

Teaching Leaders

Above is an example of a flipped lesson 
video from an 8th grade math class.

Flipped Lesson: Tap to play -- 
Pinch to expand.



Improve communication between WJHS and 
New Trier to maximize preparedness of 
students transitioning to high school.

As our students transition to high school we want 
to make sure that students are well prepared and 
set up for success.  While our overall results on 
the annual freshmen survey are aligned with the 
township, we took the opportunity to dig deep 
into the results and try new things to help our 
students succeed.

In addition to the traditional freshman survey, we 
created our own survey and distributed it to our 
graduates.  Additionally, we hosted a focus group 
of freshmen and had a candid conversation about 
student preparedness.  The New Trier High 
School English department chair is a frequent 
guest at the WJHS ELA department meetings.  At 
those meetings we discuss methods, programs, 
units, and interventions at NTHS.  We 
implemented a summer enrichment experience or 
SEE.  This program had students read a memoir 
over the summer and come to school ready for 
class.  This allowed our teachers to begin 
teaching from day one.

Making Memories

Other amazing things happening at our schools...
We are so proud of our 

GLAd U Bullying Task Force

Leadership ModelProfessional Development

https://sites.google.com/a/wilmette39.org/s-e-e---summer-enrichment-experience/
https://sites.google.com/a/wilmette39.org/s-e-e---summer-enrichment-experience/
https://sites.google.com/a/wilmette39.org/s-e-e---summer-enrichment-experience/
https://sites.google.com/a/wilmette39.org/s-e-e---summer-enrichment-experience/
https://sites.google.com/a/wilmette39.org/glad-u/
https://sites.google.com/a/wilmette39.org/glad-u/
https://sites.google.com/a/wilmette39.org/btf/
https://sites.google.com/a/wilmette39.org/btf/
https://sites.google.com/a/wilmette39.org/leadership-structure-2013/
https://sites.google.com/a/wilmette39.org/leadership-structure-2013/
https://sites.google.com/a/wilmette39.org/5-8-pd/
https://sites.google.com/a/wilmette39.org/5-8-pd/


Chapter 2

A Look Ahead

We have worked to create meaningful and 
attainable goals that respect the important work 
teachers do every day to improve the school 
experience for all students. 



Target Area Target Group Growth Measures

Math
Students Below 
State Standards 

on 2013 ISAT

Review performance data with teachers

The students in the target 
group will make gains equal 
to the gains made by the 
entire class (cohort) of 
students as measured by 
Performance Series math.

Utilize multiple measures, including Performance Series 
Suggested Learning Objectives (SLOs) to identify skill 
deficits in math

Use the Dashboard to access a learner profile for each of 
the students in the target group, and support teachers in 
using this data effectively during staff meetings and grade 
level meetings. Work with teachers, using the TUDE 
committee, to write student achievement goals for 
themselves. 

Monthly progress review on IEP goals with LBS (if 
applicable)

The average ISAT gain of 
students in the target group 
will match the average gain 
for students district-wide.

Utilize RtI (when appropriate)

Support teachers in creating IPFs for all non-identified 
students in the target group

Partner with Northwestern University to offer math 
workshops to all 5th grade teachers.

Provide students with test taking strategies prior to ISAT 
administration

Improve the math performance of 5th - 8th Grade Students Below State Standards

School Improvement Plan: Tier One Goals



Target Area Target Group Deliverables/Action Steps Measures

Builds on-going 
relationships by engaging 

families and PTO in 
supporting the vision/
mission of the school.

The HMS/WJHS parent 
community.

Create a revised 
communication system for 
HMS/WJHS that includes 
varied modes of 
communication (e.g. email, 
Facebook, Remind101, 
YouTube)

Set baseline for number of 
page views per post on our 
HMS/WJHS Facebook 
page.

Utilize YouTube to create at 
least one informational 
video for parents per month

Increase the number of 
parents who sign up for 
Remind101 texts by 50% 
(from 400 to 600).

Obtain 500 “likes” on the 
HMS/WJHS Facebook page 
by the end of the year.

Using our Presentation 
Survey 75% of respondents 
will either agree or strongly 
agree to the following 
statements:!
•The format of the 
presentation was effective.!
•The presenter had 
knowledge on the subject!
•I am likely to recommend 
these types of presentations 
to my friends

Present to the parent 
community on the use of 
student achievement data 
at a PTO meeting.

Engage the parent 
population and create a 
plan to educate students 
about appropriate use of 
technology.

Reconfigure the communication systems in place at HMS and WJHS



Target Area Target Group Deliverables/Action Steps

Disaggregates and 
analyzes data to guide 

implementation of 
instruction.

Reading and Math teachers 
at HMS and WJHS

Create a cohort of at least three reading and math 
teachers at HMS and WJHS to pilot student growth goals.

Provide background information and training on writing, 
implementing, and monitoring student growth goals to the 
pilot teachers.

Meet monthly with the pilot teachers to review data and 
student progress.

Compile information learned from the pilot to guide other 
teachers in writing student growth goals.

Provide professional development to enhance teachers’ use of data to improve instruction

School Improvement Plan: Tier Two Goals 

This tool has revolutionized the way our teachers use data on the 
5-8 campus

Data Dashboard: Tap to advance -- Pinch to 
expand



Pilot 1:1 iPads in 6th Grade

Target Area Target Group Deliverables/Action Steps

Technology Integration 6th Grade (2 teams)

Provide professional development to 
teachers in the use of iPads as a learning 
tool for students.

Technology Integration 6th Grade (2 teams)
Collect data on student use, student/parent 
perceptions, and teacher feedback on the 
use of the iPad as a learning tool.

Technology Integration 6th Grade (2 teams)

Explore new ways to use the iPad to 
enhance student learning. 

Google Drive

uPad

Pages

Keynote

Student Screen View: Tap to activate -- pinch to expand.  This 
shows a students home screen.  Learn more about our 
frequently used apps.

1 2 3 4 5



Target Area Target Group Action Steps

Math and Reading Incoming 7th and 8th 
Graders

Expand our Summer Enrichment Experience (SEE) to 
include incoming 7th graders.

Develop communication materials for parents and 
students informing them of the SEE requirements.

Align the goals of the SEE work to the first units of study in  
reading and math.

Expand the SEE program to include math for 7th and 8th 
graders.

Expand our Summer Enrichment Experience (SEE)

This video will help you understand our Summer Enrichment 
Experience.

S.E.E. Tap the video to play -- pinch to expand



Target Area Target Group Deliverables/Action Steps

Extracurricular Experiences 5th through 8th Graders

Expand the Science Olympiad program to 
Wilmette Junior High School.

Extracurricular Experiences 5th through 8th Graders
Offer a competitive program to our students 
at Wilmette Junior High School.Extracurricular Experiences 5th through 8th Graders

Engage the community to teach sessions 
and coach teams.

Expand our Science Olympiad program at HMS and WJHS

School Improvement Plan: Tier Three Goals 

Check out Dr. Lechner’s Science Olympiad Friday Minute.

Movie 2.1 Tap to play -- Pinch to expand



Target Area Target Group Deliverables/Action Steps

Social Service 5th through 8th Graders

Provide students with regular social service 
opportunities.

Social Service 5th through 8th Graders
Create a student board to plan and carry 
out regular service.Social Service 5th through 8th Graders

Recognize students for the service they 
provided to their school and community.

Develop our service learning opportunities 

Quiz 1:  Read the question and select the best 
answer.

Check Answer

Question 1 of 3
Which pic displays meaningful service? Experiences 
must be age and developmentally appropriate.  The ex-
periences should address the issues that are personally 
relevant to all participants.  



Chapter 3

Appendix

This final section will include student performance 
data as well as our School Report Cards.



Performance Series Reading Data (Cohort)
The below data show student performance by class.  As a comparison set, the horizontal bars represent the national average by 
grade level.  The Performance Series national averages are reported as ranges.  This chart displays the high range of all averages.  

The scores are presented in Scaled Score.  A Scaled Score is a grade-independent estimate of a student’s ability and expected 
level of performance. Use the Scaled Score as a “yardstick” to compare students to each other or to themselves across time.



Performance Series Math Data (Cohort)
The below data show student performance by class.  As a comparison set, the horizontal bars represent the national average by 
grade level.  The Performance Series national averages are reported as ranges.  This chart displays the high range of all averages.  

The scores are presented in Scaled Score.  A Scaled Score is a grade-independent estimate of a student’s ability and expected 
level of performance. Use the Scaled Score as a “yardstick” to compare students to each other or to themselves across time.



School Report Cards
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Highcrest MS School Report Card:  Pinch to expand. 

Click here to view the HMS full report card.
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Wilmette JH School Report Card: Pinch to expand.

Click here to view the WJHS full report card.

http://www.illinoisreportcard.com/School.aspx?schoolId=050160390022007
http://www.illinoisreportcard.com/School.aspx?schoolId=050160390022007
http://www.illinoisreportcard.com/School.aspx?schoolId=050160390021008
http://www.illinoisreportcard.com/School.aspx?schoolId=050160390021008

